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Just as energy adapts and | PGESCo has also evolved
changes from one form and grown despite of all
to another, the challenges.
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Thus, evolution comes organically. Our first key to change is to understand
what to keep hold of and then feel free to change everything else. A vital factor
to PGESCo’s growth is that we’re consistent with our core values while we
embrace change.
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Because we listen to the market, we can quickly adapt ourselves to market
change. We have made change our mandate for a better future - a future in
which we are committed to maintaining our market position and profitability
while also accommodating emerging customer needs.
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We mix diversity with top talent.

We believe in equal and fair employment practices that promote a nourishing
work environment. Rewarding talent has proved time and again the greatest

incentive to help promote and retain the best calibers in the industry. We instill RS
growth values with integrity through everyday practices. An all-inclusive process N
that ensures we are always growing with business ethics at the forefront. A
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' How do we build on our

Strengths?
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B Service

To ensure seamless digital exchange between functions in the organization,
a SmartPlant Enterprise solution has been utilized by PGESCo as a platform
to integrate all functions. Our tools will interface easily with contractors and
suppliers’ systems to allow fast and precise flow of engineering information.
PGESCo’s technology platform provides the tools and environment for
meeting PGESCo’s common goals to deliver quality projects and meet
customer expectations.



Stands Out

Ideas
Development
Feasibility
Concept

Multi Packages
Detailed Design
Supply and Install

Final Product
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Engineering

We do it all and we are good at it.
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PGESCo executes detailed engineering plans from licensing to vendor
interfacing going through structural steel design, foundations, trenching,
architectural to electrical engineering of raceway system, equipment
management and automatic diagrams. Stress, layout, load analysis and
design related to mechanical and electrical engineering is covered by our
team of highly experienced engineers.



Procurement

We multi-package to cut your costs.

We issue your project documents through competitive tenders,
setting all technical terms and commercial conditions to evaluate
bids. Handling all purchase contracts through multi packages for both
material and installation reduces your cost and ensures both local and
international suppliers are utilized.



Construction
Management

On time, every time.

We believe in safety first - then we race to the end. From site
tests to contractor interface, our team is on schedule rising
up to your highest expectations every step of the way.




Financing
Agencies

ADB: African Development Bank

AFSED: Arab Fund for Social and Economic Development
KFAED: Kuweit Fund for Arab Economic Development
EIB: European Investement Bank

CIB: Commercial International Bank

ADFD: Abu Dhabi Fund for Development

WB: World Bank

OPEC: Organization of Petroleum Exporting Countries
IDB: Islamic Development Bank

NBE: National Bank of Egypt

UNB: United National Bank

SFD: Saudi Fund for Development
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Total MWs Simple Cycle, Combined Cycle
and Steam Power Plants in Egypt

Project in Implementation

13,204,000

Total PGESCo hours to manage

Project in Implementation included in Egypt
(currently) in Egypt
18,674 M/$ 363 ].V.[/ $
Total Projects Cost in Egypt Total Projects Cost in Iraq
managed by PGESCo managed by PGESCo

250,000,000

Total job-hours managed by PGESCo

5,020 M/$ 7201

Total Projects Cost in Libya
managed by PGESCo

33,000,000

Safety hrs up to September 2013

Total MWs Simple Cycle, Combined Cycle
and Steam Power Plants in Libya

Projects in Implementation

1 O O 0 (currently) in Libya

Total MWs Simple Cycle, Combined Cycle
and Steam Power Plants in Iraq



Magnitude

At PGESCo we’re always one step ahead thanks to our
aggressive strategy to constantly diversify not only our
clients, but also our business lines both locally and abroad.
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